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 Horseheads Implementation Team 

Strategy Session 
 

Meeting Summary 
 
Team: Implementation Team Minutes Taker: Kim Malone 
Date: March 25, 2013 Facilitator(s): Shawn McDonough / Kim Malone 
Time: 4:00 – 5:30 p.m. Location: Multi-Media Center 
Present: Virginia Abrunzo, Gerald Altilio, Joyce Arms, Anne Marie Bailey, Karen Donahue, Henry Farr, Nancy George, Jay 
Hillman, Ronald Holloway, Deb Jay, Brian Lynch, Kimberly Malone, Ralph Marino, Shawn McDonough, Gregg Moyer, Christine 
Murphy, Jan Przybylski, Elizabeth Scaptura, Linda Snyder, Patricia Sotero, Alexandria Stryker, Kris Wilson 

 
Item Discussion/Notes 
1. Welcome 
• Agenda Review/Materials 
 

 Updated sheets of information for the SIs/KIs/Action Plans 
were given out to replace the old information in the binders 

2. Identify Year Four Targets 
• Review SI/KI/Action Plans for 2013-2014 

 

 Groups met and discussed which SIs/KIs/Action Plans 
should be included in the Year 4 Targets / SBT Plans 

 The IT then had a whole group discussion and agreed upon 
what to include in the Year 4 Targets / SBT Plans 
 

3. Closure 
• Good of the Order 
• Next Meeting:  May 20th 
• Future Meeting Dates: 
 June 3rd   
 

 Character Education Committee is assembling packets on 
the Character Ed curriculum for each school and they will 
be sharing information at one of the Superintendent 
Conference Days this spring 

 Green Committee had community wide recycling program 
at each school to raise money for the school 

 21st Century Committee has met and discussed 
recommending some changes to the wording in the 
initiatives. Also recommending putting the committee on 
hold until there is more information about the PARCC 
assessments to see if there will be any helpful information 
that can be used for the 21st Century Intents 

 April 22nd meeting is cancelled 
 Next meeting will be on May 20th  

 
 

 “Quality Education for All” 


